Leonardtown Wildcats Board Meeting 08/18/22

Attendees: John Fort, Jessica Kitchens, Chloe Stevens, Vickie Stevens, Andy Ridgell, Matt Miller, John Chase, Mike Hebb, Jaime Dobry, Melissas Fort

1. SMYAC Play Count- It was reported that SMYAC will be focusing on everyone getting their required plays this year. Teams will need to make play counting a priority during games.
2. Concession: 
· Tablets are needed to operate concessions this year. Votes to purchase 2 was approved unanimously
· Fryer: Noodles is getting the parts to convert to propane and the old one will be moved out.
· Andy will work to complete the stairs renovation asap
· Concessions Manager items: No kids in concession area, trash can not be used unless trash bag is inserted, a handwashing station is needed. The old one under stairs will be pulled out for use, Signup Genius will be used for volunteers to sign up for times to work concessions this year. 
3. 14u team split to occur this week
4. Fundraisers: Teams are submitting ideas to Chloe. A quick agreement to limit to 5 total per team approved. 
5. Cheer Competition: Cost $2,000 this year. Voted and approved unanimously
6. Open Floor:
· Team moms would like to have a discussion on team moms getting a discount for players similar to head coach discount
· Photos: SEP pictures: 09/25 is preferred date. 
· Stencil for fields to be looked into this year
· Pep Rally: 09/09 opening game pep rally to be arranged by cheer
